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UNIVERSITY OF WISCONSIN – MADISON
MEMORANDUM

TO: 

Mr. X, Manager of Computer Operations
FROM:
Bryan Berns, Network Engineer
DATE:

February 12, 2004
SUBJECT: 
Salary Discussion
Per the approach of our yearly review, I would like to formally report a salary market overview for computer systems administrators. Following this investigation, I have stated what I believe is a reasonable increase in my yearly pay.  As a skilled employee, I believe I should be earning my value in the marketplace. 
Market Statistics
Despite the saturation of computer literate work, skilled computer workers with natural aptitudes are still earning good salaries.   According to PayScale Incorporated, a company that collects job specific salary information, the average salary of individuals with a bachelor’s degree is $52,000.  Coincidently, their average statistics for individuals with an experience level such as myself (5-9 years) is also $52,000.  For clarity, these statistics do not factor in benefits such as health, dental, and stock options.  This data, typically less than a year old, is collected from over 250 companies located mainly of the western and eastern coasts of the United States.   
The United State Department of Labor, Bureau of Labor Statistics reports similar values for the systems administrator positions.  They note that the average median pay for this type of work is about $54,400.  They also reference another firm, Robert Half International, which starting salaries of $50,250 to $70,750 for experienced systems administrators.   These statistics were compiled from less recent data, but encompass many more sources.  (In general, salary statistics are not as temporally dependant as items like employment projections).
I’ve also gathered from multiple queries via CNN Money that the average cost of living in San Diego is slightly higher (5%) than the average.   This would cause the $52,000 per annum statistic to be closer to $55,000.
Personal Value
I began working at the United Parcel Service at a salary of $3,850 per month or $46,200 per year.  I believe UPS offers very adequate benefits, but nothing abnormal or outstanding that could skew a salary comparison to the general job market for computer and systems administrators.  I acknowledge my salary entering the company was that of an entry level position, but now that my skill level and experience has been demonstrated, this salary is partially retarded.
I enjoy working for UPS and work hard everyday; I even make myself available off hours for emergency situations.  As references may have indicated upon my hiring a year ago, my sole work effort and productivity is often consistent of that of a number of administrators.  Naturally this does not constitute being paid a multiple of the average salary, but I believe it’s feasible to request at least the average salary.
Therefore, I formally request that my pay per annum be raised to $52,000 pending my performance review which I expect to be positive.  I request no change in benefits with this increase, which does not factor in my calculated figures on living condition differences for San Diego.  I believe this to be a very reasonable request.  I have always been a worker with high level or morale and initiative.  By conferring me with this increase, UPS will show their support and appreciation for excellence in their offices.  
* Please note for this report I have changed the position of a general computer operator (ambiguous) to the equivalent to that of a computer systems administrator which is more accurate description of the job offered at UPS.  If this change is unrespectable, please let me know and I will redo the assignment.

